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Page 2 6/17/2008 2 to the high cost of publishing journals and to engage in broad-based aspects of scholarly communication, government funding for research projects, publisher page charges, etc., not all institutions establish or implement an IR because of these issues, movements, and discussions. A rationale and definition could be one like that of Western Kentucky University's (WKU) TopSCHOLAR™:
A digital research repository, dedicated to scholarly research, creative activity and other full-text learning resources that merit enduring and archival value and permanent access within a centralized database that supports, reflects, and
showcases the intellectual life of the University through easy searching and retrieval, and universal access and indexing.
The desire, if not mandate, to showcase, preserve, and freely access the intellectual and creative efforts of an academic institution is prompting many institutions to look anew at repositories as viable "containers" for accomplishing several initiatives relating to open access of scholarship and capturing permanent records of works and, at the same time, offering a unique database for students to use for primary research materials, as well as a place to showcase (although that term is somewhat pretentious) the productivity (or intellectual capital) of faculty members. If one's repository is part of a partnership or consortial arrangement, the content value increases by searching across repositories from a local site rather than searching massive indexes (aka "Googling).
Page 3 Success will come, but the commitment to nurturing that outcome is relentless. Each institution is different. Commitment from administrators is essential. Once identified and defined as an integral role for the library--to build this system for the institutionlibrarians become the true force behind it. As Charles E. Glassick notes, "the process, the outcomes, and especially the passion of discovery enhance the meaning of the effort and of the institution itself." 6 Discovery, accessibility, and permanency are the cornerstones of any institutional repository. The journey is challenging; not everyone will possess the same level of interest as you do, despite incentives. Unlike the Mad Hatter and the March Hare, once you've started at the beginning, there really will not be an end, for once you've started, you experience endless and unparalleled opportunities to be part of a growing effort in digital scholarship, scholarly communications, and opening up access to content and publishing opportunities that never existed before in this way. Digital repositories really do create information possibilities.
End Notes 1 Clifford A. Lynch, executive director of the Coalition for Networked Information
